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Webinar agendao

The latest motorbike safety trends and statistics

How riders can improve their driving performance and overall safety
and how to encourage safe driving practices

Current telematics and fleet management solutions for Motorbike
Fleets

Real-life results on a Motorbike Fleet in the UAE

The brand new RTA training for delivery motorbike rider permits
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Behavior of
OTHER motorists

OWN behavior

TRAINING




Behavior of other motorists: YES DOMN'T KNOW MO
Cars and other vehicles are often INCONSIDERATE to me

Cars and other vehicles often CUT in front or behind me

Cars and other vehicles often DON'T OBEY STOP or YIELD SIGNS
Cars and other vehicles often don't seem to SEE US properly
Cars and other vehicles often don't INDICATE so it is difficult for me to anticipate their moves OTH E R moto I"iStS
Cars and other vehicles often TAILGATE me

Cars and other vehicles often drive TOO CLOSE to me and don't leave me enough space

Behavior of

Cars and other vehicles are often inconsiderate to me in BAD WEATHER
Sometimes OTHER MOTORCYCLE delivery riders ride recklessly and endanger me
What is the most dangerous behavior of other motorists:

Own Behavior: YES DON'T KNOW MO
I think I am a SAFE DRIVER
Sometimes | drive AGGRESSIVELY, because my customers expect delivery on time
| stop for pedestrians at PEDESTRIAM CROSSINGS
I regularly bypass SPEED BUMPS
Sometimes | drive on WALK-WAYS or other areas where motorcycles should not drive OW N be haViO r
Sometimes | take U-TURNS at non designated spots
I have been in an ACCIDENT within the last 12 months
| know exactly what MY COMPANY EXPECTS FROM ME for my safe driving
| always feel good and WELL RESTED to drive safely

What is the most dangerous behavior of motorcycle delivery riders:

Behavior / Attitude of customers: DON'T KNOW NO

I think customers expect us to DELIVER ALWAYS ON TIME
I think customers UNDERSTAND if we are running a bit LATE AttltUde Of CUSTO M E RS
I think customers are COMCERMED about our safety

What is the biggest concern with regards to customers:

Equipment: YES DON'T KNOW MO
I am happy with the QUALITY of my bike
I am happy with the MAINTENANCE of my bike

I am happy with the PROTECTIVE GEAR

What can be improved on our equipment:

Training: DON'T KNOW MO
I am happy with the amount of initial training | received when | JOINED my com
I am happy with the amount of ONGOING training | received

How can the training be improved:




Behavior of
OTHER
motorists
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68% don't seem to SEE US

56% ( !) e e @ Sometimes OTHER MOTORCYCLE denvery riderS ride recklessly and endanger me



OWN
behavior

94% e oo | know exactly what MY COMPANY EXPECTS FROM ME for my safe driving
67% | : | .
O ... Sometimes I drlve AGG RESSIVE LY, because my customers expect delivery on time

(o)
1 9 A) eee |havebeeninan ACCIDENT within the last 12 months



Attitude of
CUSTOMERS

5 7% (O n |y . ) <o« Ithink customers U NDERSTAN D ifweare running a bit LATE

5 1% (On |y . ) « e e |think cUStOMers are CONCERNED about our safety



87% ... ..happy with the QUALITY o mybice
71% (only?)... \..happy with the MAINTENANCE o mbic
69% (only!)... ...happy with the PROTECTIVE GEAR
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9 1 O ... Iam happy with the amount of INITIAL TRAINING | received when | JOINED my company

(0 . o
86%) e e s | am happy with the amount of ONGOING tralnlng | receive



How can the training be improved
(QUALITATIVE feedback):

* more involving to practice

* Hands on training by senior rider

* Reinforce the procedure consistently

* monthly follow ups to the rider

* Good training classes as a rider seminar
* by giving some more confidence to riders we can improve their training..
* FOLLOWING RULES

* Need More Videos

* more survey

* Conduct More Classes

* TO FOLLOW ALL THE STADARD PROCEDURE

* More follow up
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- A Fushing the limits & another majr cause of muionoyele aecidents Meser
Al-Futtaim Honda Road Safety Tigs /0% ride beyond your personal abilities or fasber than conditinrs warrant HONDA
£ At 80D
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READ WRITE SUGGEST SUPPORT US

Entar search bzrm

SEARCH
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Motorcycle
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- Young Drive

Wehicle Health Check
]

m Criginal Spare Parks
Jﬁ 2
FARTS

® ALL TORICEA TIPS
b SUGGCEST A TOPWOR TIP

HONDWA

Tr e o Deprs

! Motarcycle Fleet Operators: take this surwey with your riders to understand their perception and
improvement potentials: Matorgycle Rider Survey FORM for PORTAL ... it would be amgaifig if you could Al-Futtaim Honda
H shafinjshed survey with us: Thomas@RoadsafetyUAE com 5

- Road Safety Tips
Motoroecle riders are more vulnerable than drivers of other vehicles, simply because there is less steel
around them bo protect them. Alse, they are more affected by poor strest condibions, poor weather

conditions and poor light conditions. Also, motorcycle niders might be impacted by cenbrifugel forces in
curves or by gusts of wind more than other drivers.

HOW tD tright!

As as moborcycle driver:

Ride Within Your Limits

Fushing the limits is anather major
cause of motareyele accidents. Mewver
ride beyond your persanal abilites ar
faster than conditions warrant

HEEARiEaA,

Display 2 defensive driving soyle!
P . £ Al fumaim B0

ke sure you always wear your helmet

\wizar proper clothing, induding proper fully closed shoes

MORE STORIES

\wear proper protecting gloves

IRF 2017 Clobal Road
Achievemant fuwsards

Make sure your bike is properly licenzed and regizbered

Make sure your metoncyde is mainkained perfectly

TOPICS & TIPS

Motorcycle Ddlivery Safety

hare the Finished survey with us: Themas@RoadSafetyUAE com

Motorcycle delivery safety is = Dig concern T ove UAE, az ==ch day, thousands of deliverymen across the
country cope with life-threatening work-related risks, and the number of deliverymen is growing by the
day! The pressures of the job are constant: dangerous encounters with matorists and long hours in return
for weges znd occasionzl tips. Then there iz the weather — sspedially in summer, more people are
choosing to order in their meals and groceries rather than venture outside.

Good link about the daily experiences of delivery men: http://gulfrnews.com/news/uze/society/a-day-in-
the-life-of-uze-deliverymen-1.2026518

Restaurants know that delivering orders quickly is a good way to expand business. Even though some
restzurants and shops don't set strict time limits for deliveries, these men know that they have to be
quick. This pressure — and the Fear of getting scolded by their employers — can make them literally zigzag
throwgh kraFfic, risking their lives and those of others.

Unfortunately, deliverymen have Few defenders or advocates for their well-being. According to the data

MORE TOPICS & TIPS

Summer Driving Tips

Kids Corner

Commercial Land
Transport Safety

® ALL TOPICS & TIPS

Around schools and school
buses

¥ SUGGEST & TOPIC OR TIP

COVID-19 4x Q's & A's with
Top Executives

=
T
lﬁ--- thn Mumicty Do

Tom Tom = "Using instant
traffic insights in the
Middle East’ - Webinar

[T TR TR TTT T T TR

AT TP TR

COVID-15 Drop in UAE
traffic and other key
global cities analyzed

» ALL STORIES
» SHARE YOUR STORY

Teach'em road safety!
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Overview

» 7 number of drivers

» T number of motorcycles
> Trial ‘Blind’ period: 11t November — 25t November
> Trial ‘Live’ period: 25" November — 9t December
» Data captured

* Road speed

+ Rate of cornering

- Rate of braking/acceleration

» Brake pedal depressions
- Light box state

21 M/’x | TELEMATICS



What the data tells us

Risk Periods

Number of event occurrences — Hour of day
\/ 2 d |St| nCt H |g h RlSk pe rlods m Harsh acceleration m Harsh braking mRoad Speed Overspeeding m Over speeding (>100kph) m Harsh cornering
. . . <« Most High
v"Aligned with typical Lunch and Risk grgyes of |

Dinner timings

v Driving activity significantly
reduced between midnight and
sunrise

the largest contributor to event

v"Road Speed Overspeeding is |
occurrences - -

00 01 02 03 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23
Hour of day

22 M" | TELEMATICS
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Trip Activity

Trip activity mirrors driver
behavior trends

Number of trips completed - By hour of day

10 11 iz 13 14 13 i 17 i8 13 20 = 2 23

* |ncreased
exposure >

B
a
B
@
ra

Hour of day

 Increased negative events



Trial Heatmap

Harsh Acceleration

Harsh Acceleration
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Trial Heatmap

Harsh Braking

Harsh Brake
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Trial Heatmap

Harsh Cornering

Harsh Corner
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Trial Heatmap

Overspeeding > 100 kph

Overspeeding

(Greater than 100kph) Maritime City
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What the data tells us

v"Weekend has no significant impact on trip demand

v ‘Busy period’ trend continues throughout the week

Trip Demand:

v Trip demand shared between multiple riders
** meaning that
v Risk is also shared between multiple riders

Trip demand

o0 OF OB 11 1% 15 1T 19 X1 x5 O6 OB 10 12 14 16 18 20 X2 D0 06 O8 10 12 14 16 18 20 2T D0 04 20 33 i4 26 23 20 233 0 02 04 20 23 34 46 23 20 23 OO OE 10 13 34 16 18 DO X3 oD OF OF 11 1F 15 1T 1% 31 13
P T W T Fri Sairt T
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Percentage of trips per rider

85414 - Honda Unicorn - 2018

14131 - Honda Unicorn - 2017

53721 - Honda Unicorn - 2014

77817- Honda Unicorn -
2018

68983 - Honda Unicorn - 2017

69684 - Honda Unicorn - 2017
69105 - Honda Unicorn - 2016

30 Wf/, | TELEMATICS
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Trial Outcomes

safely « complicnoe « securily

Event / Violation Occurrences

43(%) red u Ctlo n ove ral | MNumber of Event occurences - Trial improvement

Driver engagemeant
SE55H0N

Significant drop in
occurrences directly after
driver engagement
(17:00 25/11/18)

Drivers become comfortable
towards end of trial
Requires intervention to
re-correct
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Trial Qutcomes

efficiency « safely « complionce « secunly

Individual Performances — Blind vs Live Period

« Significant improvement overall — up to 40% reduction in negative behavior

« Harsh Braking showed most consistent improvement

 Largest single improvement was rider ‘M7’ (69% reduction in +100kph speeding)

Harsh acceleration | Harsh Braking | Harsh Cornering Ov(ir];%igg;ng OR\?;gpsepeZ?:g

s Honrican-01 | I T N S N I S

*Data comparisons use number of event occurrences per 100km
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Trip Timelines

= MiX Activity Timeline — Visual view of trip activities

= Excellent for post trip analysis, or incident replay/reconstruction

wil X TELEMATICS MONITOR MANAGE MEASURE

Trip timeline 1= A ME-DIRECT ¢ ... / 77817- Honda Unicorn- .. =

22/01/2019 1:54 PM e = 24h 12k 6h | 3h 1h | 30m  15m  10m  S5m €

22/01/2019 1:44 PM - 22/01/2019 2:05 PM GST

o availability

* |gnition On
Delivery box light on
Delivery box light off

* |gnition Off

Box light turned Engine ON duration Box light turned OFF

ON at the same y . at the same time
time the engine is send gl N e L el the engine is turned

started off

A
v




110%

Tracking / Trip Replay

34
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MiX Tracking — Map view of
trip activities

Excellent for post trip
analysis, or incident
replay/reconstruction

Event co-ordinates plotted
for location review




Trial Qutcomes

Pathway to Success

| | | |
| | | |
| | | |
| | | |
| | | |
| | ‘ | | .
| | | |
| | | |
| | | |
| ) | | |
Implement MiX = reEeS;?gcljls:n g . Establish long- Consider MyMiX & Consider reward = Establish real-time
systems - frepuent driver ™ term sustainable to promote rider = and consequence g notifications for
throughout fleet er? a0ement trend reporting self-assessment management policy critical driving
to commence sgesgsions (Recommended to promote behaviours (critical
data capture (Recommended weekly & monthly) behavioural overspeeding etc)
weekly) changes
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Plans for additional delivery
rider training

Dr Britta Lang, Chief Specialist, Driver Licensing
Department

23" June 2020, Rider Safety for Motorbike Fleets Webinar
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Motorbike collision in Dubai are on
the increase

300

Accidents
=
o

]
100 /
a— — —

—e—At-fault all riders At-fault & involved all riders



At-fault collision causes —

Sudden maneuvres

Driving too close

Violating red signals

Driving without due care

Lack of lane discipline

Unsafe entry to road

Lack of consideration to other road users
Influence of alcohol

Dangerous overtaking

Violating speed limits

Driving against traffic

"r-rrun"

Other
Not giving way ™ ® 2019 2018
Dangerous turning g
0 5 10 15 20 25 30 35 40 a5 50 *



7000

6000

5000

4000

3000

2000

1000

Demand for motorcycle licences is

4527

rising

Motorcycle licences issued

5787

4042 4046

2015

3444

2016 2017 2018 2019

40



RTA actions

In response to the growing motorcycle
delivery market & increasing numbers
of motorcycle collisions in Dubai RTA
considers the introduction of
additional training for holders of
motorcycle licences who want to work

in Dubai as delivery riders

41



Course content outline

* Delivery riding & elements of a safe delivery
 The Rider

* The Bike

e Traffic Rules & Regulations

* Safe Riding in Traffic

 Weather conditions

e (Causes of typical motorcycle accidents

* How to deal with Accidents & Emergency
Vehicles

* Delivery items care/handling procedures
e Customer Service
e Assessment test

Course length &
delivery mode are
currently under
discussion

42



T
Working towards a common goal

Delivery riders make an important contribution to Dubai’s economy & happiness of its
people.

At RTA we are keen to work in partnership with stakeholders, the industry & other
government agencies to ensure their safety on our roads.

43



For discussion

 What training do you currently provide to
your riders?

 What steps do you take to ensure the safety
of the riders working for you?

e How is time pressure on riders currently
mitigated?

 What other concerns do you have regarding
the safety of delivery riders?

44



Thank you!



In Summary

efficiency « safely « complionce « secunly

Holistic approach will deliver best results

15 minute engagement session on telematics delivered

2 43% improvement in rider performance

BENEFITS AND LEARNINGS | e

from telematics

Predictive to real time delivery

business efficiencies and resource allocation

RTA training plan to further reduce risk on roads

b
l L 1 Road Safety UAE approach fo continuous
improvements and collaboration form all stakeholders

Data + Training + Collaboration = Winning Results
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Any
Questions?
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