ENHANCING DRIVER
PERFORMANCE THROUGH
ADVANCED TELEMATICS SOLUTIONS

Maximise driver performance and safety with MiX Telematics'
advanced telematics solutions. Monitor behaviour, mitigate
risks, and ensure regulatory compliance across industries.
From real-time monitoring to electronic logging and fleet
management, our comprehensive tools enhance driver
performance and fleet efficiency.

TELEMATICS




ENHANCING THROUGH

ADVANCED TELEMATICS SOLUTIONS

Monitoring your drivers plays a pivotal role in safety. Telematics and fleet management enable businesses to assess and
optimise driver performance proactively. By leveraging this technology and data-driven insights, companies can ensure
safer operations, mitigate risks and enhance overall productivity. Through integrating telematics solutions, such as
those offered by MiX Telematics, businesses gain valuable insight into their drivers' behaviour, allowing them to make
informed decisions and foster a culture of continuous improvement.

KEY RISKS ASSOCIATED WITH DRIVERS v
IN MONITORED INDUSTRIES

In the industries we monitor, several critical risks are associated with drivers.

These risks, which require attention and proactive management, include:

Bus & Public Transport Industry SV

The transportation industry faces significant risks such as distracted ki )
driving, speeding/unsafe driving behaviour, hours of service |
non-compliance, and unauthorised vehicle use. _ \
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These risks include safety-related incidents and harm to operational [
efficiency. Implementing public transport fleet management and
driver monitoring systems is crucial to address these risks

effectively, promoting safer driving habits, reducing costs, and ® @_J
improving overall performance.

Transport & Logistics Industry

In fleet management within the logistics industry, route deviations and

delays can disrupt delivery schedules, impact customer satisfaction, and
hinder overall operational efficiency.

Maintaining cargo security is crucial to prevent theft, pilferage, or
tampering during transit, safeguarding the company's assets and ensuring
customer satisfaction. Additionally, addressing fuel theft incidents and
optimising fuel consumption is essential for minimising financial losses,
reducing operational costs, and mitigating the environmental impact.

Leveraging telematics in logistics enables proactive monitoring and
management of these risks, enhancing overall fleet performance.



Construction Industry

In construction fleet management,

vehicle and asset safety is of high

importance due to the unique hazards present, including uneven terrain,

remote locations, heavy machinery

Preventing vehicle misuse and una
to avoid accidents, equipment damr

, and limited visibility. These factors
significantly increase the risk of accidents and property damage. // / _
uthorised equipment operation is crucial 7/ / 7 /\g )

age, and liability issues, ensuring that

only qualified personnel operate tfr

e vehicles and machinery. Compliance

with safety regulations, such as seatbelt usage, vehicle inspections, and
load securement, is essential to maintain regulatory compliance and

prevent accidents.

By utilising telematics in construction, companies can implement robust

construction fleet tracking to proac

tively monitor and address these risks,

enhancing safety and regulatory adherence.
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Oil and Gas Industry

In oil and gas fleet management, off-road driving pose substantial risks to
driver safety and vehicle integrity, as drivers navigate through rough
terrains, remote locations, and adverse weather conditions.

The transportation of hazardous materials in the industry requires strict

Effective fatigue management is vital for preventing accidents and

maintaining a safe working environment by ensuring compliance with Hours

)

Utilities Industry

In utility fleet management, drivers operating in remote work locations
encounter challenges due to limited communication, emergency
response options, and access to support services.

Ensuring drivers' adherence to safety protocols, including wearing
personal protective equipment (PPE), following established procedures, \X

and securing loads, plays a crucial role in reducing the risk of accidents >
and injuries. Efficient service delivery relies on optimal route planning, L &
proactive vehicle maintenance, and prompt response to service calls, all

of which are vital for maintaining customer satisfaction and operational e
efficiency. ‘

of Service regulations.

% N adherence to regulations for proper handling, emergency response
d h preparedness, and driver training.
N
O) Y

Implementing comprehensive oil and gas fleet management systems,
including fleet tracking solutions, facilitates proactive monitoring and
management of these challenges, promoting safety and regulatory
compliance within the industry.

A\
»
\

Implementing utility fleet tracking and management solutions enables
effective monitoring and management of these factors, enhancing safety,

productivity, and customer service



EFFECTIVE DRIVER MONITORING

MyMiX

*Real-time Driver Behaviour Monitoring: Keep track of driver performance
indicators such as harsh braking, acceleration, and cornering to identify areas for
Improvement.

*Trip Analysis and Reporting: Access detailed trip reports, route mapping, and
vehicle usage data for comprehensive analysis and better decision-making.

*Safety Scorecards: Evaluate driver performance using objective metrics, enabling
targeted training and recognition programes.

*Driver Coaching: Provide drivers with personalised feedback and coaching based
on their performance data to enhance their skills and encourage safe driving habits.

Video Telematics - Al Dashcams

*Real-time Monitoring: Our Al-powered dashcams capture and analyse driver
behaviour, providing real-time insights on distractions, harsh driving, and fatigue.

*Event-based Footage: Instantly access event-triggered video footage for incident
investigations, training purposes, and proactive coaching to directly improve
driver performance.

Electronic Logging Devices (ELDs)

*Hours of Service (HOS) Compliance: Streamline HOS compliance with our
ELDs, ensuring accurate record-keeping and preventing violations, penalties,
and reputational damage.

 Automatic Data Logging: Eliminate manual logging errors with automated |
data capturing, saving drivers time and reducing administrative burden. sl BT E—

MiX Fleet Manager

*Remote Diagnostics: MiX Fleet Manager enables proactive maintenance and
reduced downtime via real-time vehicle health monitoring, which allows fleet
managers to address maintenance needs promptly, minimising breakdowns and
maximising driver productivity.

*Fuel Management: MiX Fleet Manager enables accurate fuel consumption tracking,
empowering fleet managers to monitor individual drivers' fuel usage and implement
measures for improved efficiency.

*Route Optimisation: MiX Fleet Manager optimises routes to minimise fuel
consumption, reduce mileage, and enhance driver productivity.




LEVERAGING TELEMATICS FOR

AND

Fleet managers can leverage the power of MiX's solutions to enhance their operations in the following ways:
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Risk Mitigation Regulatory Compliance
By monitoring driver behaviour and identifying Utilise comprehensive reports and analytics
high-risk activities, fleet managers can to ensure compliance with industry
implement targeted training programs to regulations, such as Hours of Service (HoS)
address specific issues, reducing the likelihood requirements, contributing to a safer and
of accidents and associated costs. more efficient operation.
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Operational Efficiency Driver Engagement and Retention
Optimise route planning and monitor vehicle Recognise and reward drivers for
utilisation to minimise fuel consumption, good performance, fostering a
improve delivery schedules, and increase positive work environment and

overall productivity. increasing driver satisfaction



